RESOLUTION NO. 19-1122

ESTABLISHING 2023 FUTURE ITEMS OF CHALLENGES FOR THE COUNTY
ADMINISTRATOR

TO THE HONORABLE IOWA COUNTY BOARD OF SUPERVISORS:

WHEREAS, the Iowa County Board of Supervisors believes that using goal setting as a
management tool helps the County move forward with a clear unified direction; and

WHEREAS, the lowa County Board of Supervisors supervises the County Administrator

who is tasked with managing the County and fulfilling the directives of the County Boards;
and

WHEREAS, the Iowa County Board of Supervisor would like to establish a series of future
items of challenges for the County Administrator in 2023.

NOW, THEREFORE, the lowa County Board of Supervisors hereby establishes the
following as future items of challenges for the County Administrator in 2023.

1. Close out lowa County Nursing Home finances.

2. Engage and explore Economic Development opportunities to include housing
and labor.

3. Continue to have more inter departmental cross training.

4. Enhance communication within lowa County.

5. Implement and make available Broadband in rural areas of the County.

6. Strengthen awareness of Diversity within lowa County by providing training
opportunities, signage and increase recruitment advertisement.

7. Work with surrounding counties on collaboration of services.

8. Facilitate property transfer of the old Law Enforcement to Southwest Technical
College.

9. Support Highway Department in reducing County road miles.

BE IT FURTHER RESOLVED, the 2023 County Administrators future items of
challenges shall be addressed before the end of this eighth year.

Dated this 15th day of November, 2022



Resolution No. 19-122

The foregoing Resolution was duly adopted by the Jowa County Board of
Supervisors this 15th day of November, 2022.
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Yohn M. Meyers, lowa County Board Chair

ATTEST:
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Kristy K.'Spurley, ¢ounty Clé/




